%

GAUTRAIN

FOR PEOPLE ON THE MOVE

Gautrain: Where we

Willilam Dachs

Gautrain Management Agency
Air//Rail Conference, Venice
October 2011




Contents

Key drivers for the project
Funding and costs

Status report

Next steps

Lessons learned

_—

GAUTRAIN




I

\
GAUTRAIN

2 s

3
'F
-

!
Ey

i A

Ke)’DrW

Proj




Political Process

Pre-feasibility study : Dorsch Consult — 1997/98

Premier announces Gautrain : Opening of Legislature
— February 2000 as part of an initiative by
government to invest in strategic economic
Infrastructure

Appointment of Political Cabinet Committee to
oversee the project

Has remained in place through three elections and
five Premiers/Cabinets
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Three Reasons to Do Gautrain

 The Gauteng Growth and Development Strategy
(GDS) aims to grow the Provincial economy to at
least 8% by 2014 - job creation and economic
development

Create a public transport system of choice and
alleviate severe traffic congestion (traffic volumes in
corridor growing at 7% p.a. for more than a decade)

Counteract urban sprawl and make for more efficient
province
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Three Hundred Reasons NOT to
Do Gautrain

Better to invest in other forms of Public Transport
Better to invest in social services and housing
Better not to invest at all (doomsday scenario)
Too expensive

Too risky

The Gautrain has always evoked strongly supportive or
hugely negative reactions — sometimes from the same

people on different days!
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Separating Emotion from
Analysis

* Four pillars
— Political will & commitment
— Stakeholder buy-in

— Demonstrating a viable project (base case design)
e Technical
* Financial
» Legal/lnstitutional

— Obtaining funding (for infrastructure & operations)
e Government’s portion
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Initial studies

Inception Report completed in June 2000

Route Determination Study approved by Gauteng
Cabinet

PPP Feasibility Study

After Feasibility Study was approved by National
Treasury, the following studies commenced:
— Environmental Impact Assessment

— Procurement commencing with RFQ
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Concessioning Drivers

Risk Transfer, Value for Money, Affordability
— Innovation, integration, fixed price, date certain
Performance & Penalty regime

— Availability, reliability, safety & security

— Performance deduction for low performance, reduction in guarantee in
extreme circumstances

Patronage Guarantee Concepts

— Between Minimum Required Total Revenue (MRTR) and Actual
Patronage

— MRTR locked in relation to Province forecast of Traffic

Fare Structuring Guidelines
— Promote modal shift (perceived cost of car travel)
— Non competitive to existing PT on price but allows migration from PT
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PPP - Project partners: Equity
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Gautrain Management Agency

The Gautrain Management Agency (GMA) Is a
provincial public entity managing and overseeing the
Implementation of the Concession Agreement,
Including managing the relationship with the
Concessionaire

The GMA legislation was passed in Dec 2006
Operations commenced in Jan 2009

The CEO (with 50 staff) and Board is accountable to
the MEC for Transport and Roads
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Funding and Costs
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